Green Legged Chickens Fly!
1. Great Egg-Spectations 

Medical advances made since 1996 have dramatically improved the health and life expectancy of many people living with HIV (PLWH), who now aim to play an active role in the labour market - both by remaining in employment after the initial diagnosis or returning to it after what is often a long period of exclusion. However, despite these personal ambitions and existing anti-discrimination legislation, PLWH often face stigma, discrimination and social exclusion: partly due to the lack of wider public education around HIV. Furthermore, PLWH are often subjected to discrimination on other grounds, such as their gender, ethnicity, sexual orientation and/or residency status.
The Green Legged Chickens
 (GLC) transnational partnership (TP) aims to assist PLWH facing this discrimination - offering them support and guidance in their return to fruitful and productive employment. The TP also aims to inform the social partners, employers in particular and society at large to fight stereotypes linked with PLWH in employment. The essence of GLC is contained in the mission statement: “What we are here for is that there is discrimination, which causes people to be disadvantaged in relation to access to employment and in the actual workplace.”

The transnational work in this area began in the first round of EQUAL with the TP DHIVA (SPELL OUT IN FULL), which focused on fighting discrimination against multiple disadvantaged groups in the labour market (people with disabilities, long-standing and chronic illnesses as well as other marginalised groups). PLWH are the main target group of GLC’s activities in the EQUAL second round. The TP examines the situation of PLWH, drawing on a broad range of experience of its members working with PLWH and other marginalised target groups in Finland, France, Germany, Poland, Spain and the UK. GLC also analyses the factors that lead to the exclusion of these groups, or that prevent them from re-entering the labour market. 

The synergies resulting from the experience of the transnational partners coming together - insights from the analysis of various cultural traditions, new approaches and practices, and the experience of working with different target groups – are all invaluable contributions to GLC’s assistance, lobbying and information providing activities. Andrew Little, the co-ordinator of GLC’s transnational activities explains how transnational work benefits individual participants of the partnership: “The added value of TP work is well illustrated by GLC’s trip to Bordeaux, or in offering support to the local workers of a struggling project in Germany. There we gave the international importance and perspective to the local issue by placing the work done on the grass roots level in the ‘international’ context, simultaneously enriching our international work with local insights. Motivation, sharing of experience and getting feedback works both ways. The main lesson from the international work is the understanding that the work done in the local garden is of importance.”

2. The Chicken and the Egg

GLC has addressed both supply and demand – preparing PLWH for their return to the labour market makes no sense if enterprises reject them. Striving for GLC’s goal of achieving a considerable improvement in the lives of PLWH would be difficult without substantial awareness-raising among social partners. The projects united under GLC have therefore developed various original and innovative ways of involving all stakeholders necessary for progress to take place. 

The French partner of GLC is leading the work with social partners through its approach of ‘parity associations’ (associations paritaires). These associations entail worker, employer and trade unions working together towards solving the issues of common importance – an approach that also aroused interest in UK. ‘Parity associations’ provide a constructive way of reintegrating - adapting the workplace to the needs of PLWH or people with long-standing health problems (LSHP) or chronic illnesses. This practice also gives the person with HIV the necessary control over the disclosure of personal information - avoiding unnecessary emotional or additional professional burdens.
Dominique Baradat, the representative of the French partner, explains why the approach is so important in an ageing Europe that needs to maximise participation in the labour market: “Absenteeism, due to stressful or inflexible work conditions, is a difficult situation to face for everyone. Organisations do not accept error or flexibility; they do not accept weakness. The employees with HIV or other ‘invisible’ difficulties need certain flexibilities that are economically disadvantageous. Enterprises fire or do not hire people like this because they are expensive. At the same time they are lacking a skilled workforce. This is where GLC comes in with the measures that enable and provide the companies with assistance in keeping the workforce with LSHP.”

Another approach rich in insights is the one developed by the Finish partner looking at the ‘multi-reasonal’ marginalisation – an idea that many PLWH or people with LSHP are marginalised within a community for a multiplicity of reasons. Therefore, it may require a range of measures to improve their position and enable them to access employment. The Finish work is supplementing the activities of the GLC’s German partner, who is dealing with the various dimensions of integrating and improving the employability of asylum seekers, PLWH and other disadvantaged groups.

Such multidimensional frameworks are in line with another overarching idea of GLC: to consolidate the transnational work beyond specific issues or target groups addressed by the partners, thus establishing a common field interest. This idea is summarised by Dominique: “The specific problems of people with chronic illnesses, disability and HIV have to be addressed and tackled. However, by looking at these in general terms – as illnesses at work – a new perspective emerges, which helps to consolidate work on antidiscrimination and inclusion of various marginalised groups in the labour market. A common approach helps to develop generally applicable standards, practices and increase the weight of the TP’s message in lobbying.”

3. It’s Hard to Miss a GLC
The transnational work of GLC is wide-ranging and diverse. The TP is comparing working arrangements with employers and trade unions; sharing methodologies and cultural approaches; examining Member States’ approaches to chronic illness and living with long term medical conditions; comparing disability legislation; and, developing a common approach to lobbying.  

One of the big areas of GLC’s work during the past two years has been to look at the European Employment Framework Directive - to establish what it means for people living with disabilities and, in particular, for PLWH. This work, led by the UK partner, aimed to assess the consequences of adopting this Directive in national legislation and the level of awareness concerning this new law in the Member States concerned. The information gathering work was done though an extensive legal questionnaire, which now offers a rich insight into the specifics of the legal anti-discrimination framework in each of GLC’s Member States. This comparative research constitutes a solid ground for improving GLC’s lobbying activities at domestic and European level - as well as providing a starting point for future work to examine whether practice in companies reflects national law.

All of the GLC’s products are to be made available on the website www.glc-equal.org, which is hosted by the Polish partner. This partner is also providing valuable transnational lessons by its work with employers. The Polish project has turned the rehabilitation centres for former drug users into ecological centres of excellence, which engage beneficiaries in a two-year course of therapy and training. The motivation and support of the employers in these centres both encourages beneficiaries to stay away from drugs and also addresses the problem of colleagues’ attitudes - which are heavily influenced by the employers’ supportive stance. The results are excellent: after 6-12 months former dug addicts can prove to be excellent workers. The transnational value of the Polish approach has been to show a structured path for former drug users and PLWH in their return to employment. The beneficiaries no longer have to go back to their original environment and may remain close to the centres where they are employed. The Polish partner has also developed highly commended and transferable assessment tools to establish the needs of beneficiaries. 

“In the TP we modified the perception of individual and common problems by each partner bringing in their experience and tailored solutions. These made the group richer. But I think it was important to come up with a common reference to understand each others work,” said Dominique. Such ‘common reference’ was provided by the employability projects of the Spanish partner, which showed that rehabilitation does not stop with therapy - it continues with education and employment. “We learned from the Spanish partner that the public actors in health and employment have to cooperate to create the passage back to the labour market for marginalised groups,” confirmed Aleksandra Duda, a representative of the Polish partner. “Many of us in UK have been dreaming that the Health Department takes up a wider approach in the integration of PLWH and chronic illnesses!” exclaimed Andrew.

Finally, the participation of GLC in the Employment Week 2007 once more demonstrated the extraordinary success of the Green Legged Chickens as a marketing approach. “There was nobody in the conference who does not know the Green Legged Chickens,” claims Andrew: “It is about using the humour to get across a very serious message: HIV is not just a health but also an employment issue.” 
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Legend: It’s difficult to ignore a point when it is made by a human-size Green Legged Chicken.

4. Product sheet template
1. No 
(Entered by the EQUAL Unit on receipt of the Product Sheet)
2. Title
Final Report ‘Green Legged Chickens’ Task Group: Employers, Trades Unions
3. Description

The GLC’s partnership (Task Group 2: Employers, Trades Unions) has produced, disseminated and analysed the answers to a questionnaire looking at employer and trade union attitudes towards employing people living with HIV (PLWH) and chronic illnesses in all the Member states represented in the transnational partnership. The questionnaire was distributed in on-line form to the programme managers of each development partnership (DP). The responses were filled in during January and February 2006 and gathered subsequently. The results of the questionnaire were presented at GLC meeting in Warsaw (April 2007). This part of the work is led by the GLC’s German partner. 

The final results of this work are summarised in the “Final Report ‘Green Legged Chickens’ Task Group: Employers, Trades Unions” here attached.
4. Justification/context
The questionnaire served as a tool to identify the main areas where the work with employers in necessary. GLC’s aims to find out what the employer’s and trade union attitudes towards employing people living with HIV (PLWH) and chronic illnesses. It also wishes to see what are the main information requirements to promote the openness and readiness of companies to employ PLWH people with LSHP. The partnership considers that the lack of information is the main source of discrimination; it therefore works on actively involving social partners in dialogue about an inclusive workplace.

One instance where the employer questionnaire was publicised was a social partner conference organised by GLC in Berlin (13 April, 2007) uniting French, UK and German employers, trade unions and public service representatives. This conference presented the employer responses to the GLC questionnaire, real-life examples of discrimination from UK and the practices of French trade union in assisting PLWH and chronic illnesses with entering, fighting discrimination and remaining in the labour market. 

5. country
UK, DE, ES, FI, FR and PL
6. contact details of the producer
Transnational Cooperation Agreement No: TCA Id. code: 3739
Green Legged Chickens (EQUAL Round: 2)
Development Partnerships: 
	Name of DP
	ECDB Code

	Ensuring Positive Futures
	UKgb-134

	LINK-UP
	DE-XB4-76051-20-20/202

	Empleases
	ES-ES20040558

	JoinUs (Messiin) - working against multireasonal marginalisation
	FI-42

	MALADIES CHRONIQUES ET EVOLUTIVES: PLURIDISCIPLINARITE ET MAINTIEN DANS L'EMPLO
	FR-AQU-2004-41194

	Dajmy sobie prace – Ekoszansa
	PL-1


1. Insert name of the Development Partnership or support concerned here. Then follow with contact details below. Repeat as required.

Contact name: Andrew Little
Organisation: UK Coalition of People Living with HIV and AIDS
Address: UKC 

250 Kennington Lane

London SE11 5RD

Tel. +44 (0) 20 7564 2180
Fax: +44 (0) 20 7564 2140
Email: alittle@ukcoalition.org
Web: www.e-pf.org
2. Insert name of Development Partnership or support concerned here. Then follow with contact details below. Repeat as required.
Contact name: Michael Krone 

Organisation: LINK-UP
Address: 

Schwulenberatung

Mommsenstraße 45

10629  Berlin

Germany
Tel. +49 (0) 30 2336 9081

Email: m.krone@schwulenberatungberlin.de
6. Type of product
Refer to the type, format and language of the product. Do this also for the individual supports if appropriate.

Type of the product: Final Report (MDI file)
Languages: English

Supports: None
It was an early decision of the TP that all GLC’s products will be available in electronic format. This should enable easier and faster distribution and avoid the complications with the cost sharing of printing.

7. sample attachment
Attach electronic example(s).
(Product is obtained and can be provided separately)
8. hyperlink
Provide hyperlinks to the product. Do this also for the individual supports if appropriate.

The “Final Report ‘Green Legged Chickens’ Task Group: Employers, Trades Unions” is available on the GLC’s Website: 

http://www.glc-equal.org/files/72/TG%202%20Employers%20and%20Trade%20Unions%20Group_Final%20Report.MDI 
� GLC’s is a tool used by the Polish partner in reviving a traditional breed of chickens, as a part of ecological therapy and vocational training projects for former drug users and PLWH. In its name the partnership draws on the similarity between revival of this traditional breed and the return of PLWH and drug users to employment.





